
Enhancing Team 
Interactions Using Copilot
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Imagine 3 months from now. All 
your team members are using 
Copilot daily.

How has the collaboration 
between team members 
improved?

Share specific features you think 
will enhance your team!

Warm-up 
Breakout 
Activity
5 minutes
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Opportunities to apply COPILOT in teams

Team Interactions
Example: Real-Time meeting Summarization: Provides 

real-time summaries of meetings, 
including key points and action items.
This provides real-time summaries of 

meetings, including key points and action 
items.

“Recap this meeting”

Team Performance
Example: Task Creation and Assignment: Creates 
and assigns tasks based on meeting 

discussions. This enhances clarity and 
accountability by detailing specific 

post-meeting actions. 

 “Summarize everyone’s 
post-meeting actions”
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Promoting Collaboration with Copilot

Streamlined 
Collaboration

Knowledge 
Transfer

Informed Decision 
Making

Personalized 
Engagement

Breaks down silos 
by providing a 

unified 
communication 

platform.

Automates 
information sharing 
by centralizing data 

and making it 
accessible to all 
team members.

Aligns goals 
through 

data-driven 
insights.

Enhances 
communication 
with real-time 
translation and 

automated 
summaries.
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USE CaSE: Automating Meeting Summaries Using Copilot

Automated Meeting 
Summaries

A leading use case is to 
generate concise summaries of 

cross-functional meetings, 
ensuring everyone is aligned, 

and ensure important 
information and action items 
don't get lost in the shuffle.
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Use Case: Generating New Ideas Using Copilot

Idea Generation

Copilot Chat can suggest new 
ideas based on data and 
previous inputs, fostering 

creativity cross-functionally.

Stimulate creative thinking with 
AI-powered brainstorming

Generate novel ideas by combining 
team insights with external data

cOPILOT HELPS YOU Find the information you’re looking for, create original content, and get things done quickly.
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Example: data sharing across teams using Copilot

Identify Data Needs (All Teams) Define data access (Marketing) Conduct audits  (IT)

Copilot in Excel helps identify 
trends, and insights from data 
within Excel making it easier 

to analyze data

Microsoft Fabric Copilot 
standardizes marketing 

data from multiple sources 
for analysis

Microsoft Security Copilot 
can conduct regular 
security audits and 

identifies vulnerabilities

CoPilot can play a key role in breaking silos across teams and promoting cross-functional collaboration

https://copilot.cloud.microsoft/en-us/copilot-excel
https://learn.microsoft.com/en-us/fabric/get-started/copilot-fabric-overview
https://www.microsoft.com/en-us/security/business/ai-machine-learning/microsoft-copilot-security
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Identifying Data Needs (All Teams)
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Identifying Data Needs (All Teams)
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Conducting audits (IT)
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1. Pick one interaction that takes the 
most time in your group.

2. Examine how you might use Copilot 
to improve the efficiency and 
effectiveness of that interaction. 

3. Identify how you would measure 
success.

Work with colleagues in your function on 
the following:Breakout 

Activity
10 min
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Debrief

Which interaction did you pick, and 
how would you use Copilot to 
improve it?

How much time could be saved each week if 
we can reduce time spent on that 
interaction?



THANK YOU!


